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SISTEM GLOBAL

Since 1996, we have had the opportunity to reach thousands of companies in the industry through
activities such as training, analysis, reporting and consultancy. Consultants with a background in tax,
risk and legislation management, engineering, and patents coming together and approaching
companies and projects with a fresh, innovative and interdisciplinary perspective in an integrated
manner has stood out as a distinguishing element for Sistem Global in its industry.

With our integrated perspective, we have been a companion to our customers in the phases of
transformation of the idea to a company, the company to an SME, and the SME to a global company
for the last 25 years. We are pleased and honored to serve our customers in more than 60 provinces
in every region of Turkey indiscriminately, with our rich, bright and experienced staff.

We have observed the level of international success of the Turkish companies making value-added
productions over the years. And now we act with the mission of helping local values become
globalized and global experiences become localized with global offices! We continue to support
companies that are excited about this mission as much as we are, and adopt the sustainable added
value principle.




To cater to the current and future needs of
our customers to provide them with
maximum benefits without compromising OUR MISSION
our values, by using innovative business
models and digital solutions with our
global and local experience.

To be an international counseling firm that
creates value throughout generations on an

innovative and global scale and builds a
stronger Turkey.
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OUR VALUES

Creating benefits for society and
making them sustainable is our
main principle in business life.

We are open to change and new
horizons.

We see ourselves as reliable
companions of our customers.

Committed to ethical values, we are
genuine and transparent.

We lead the way in making our
country and economy stronger.

We do our best to be equal and fair.

We seek continuous development
for our employees and share our
experience and knowledge.

We are stronger together, we create
value in solidarity and by sharing.

We never discriminate, instead we believe in
the strength that comes with diversity, and
most of all we believe in strengthening the

position of women in work life.



SISTEM GLOBAL

LEADING CONSULTANCY AND AUDITING GROUP FOCUSED ON SECTORS
INVOLVED IN R&D, HIGH-TECH AND VALUE ADDED PRODUCTION

1996 2002 2008 2018 320+
Foundation Entry into the R&D Market Integrated Services Globalization Expert Staff
Established in Ankara With the foundation of a This took place with a focus on The first step towards the goal Sistefn Global Consulting
with 100% national branch in Istanbul, the four main areas: of globalization was taken 2 cs with.more than 300
capital company's business priorities Tax - Audit / Financial Consultancy with the opening of the experts as of 2020.
become financial / Risk and Legislation Brussels office.
management, reporting and Management / Grants, incentives
government incentive and strategies for R&D Patents
services, as well as R&D and (intellectual and industrial

i Sy .
Bl high-tech. ty rights)
Elstﬁm ‘;% property rights

e



OUR OFFICES
IN TURKEY
Located in Istanbul, Ankara,

lzmir, Gaziantep, Adana,
Bursa, Antalya, Kayseri

GLOBAL

Offices in London, Berlin,
Singapur and Brussels,
activities in Japan and other
Asian countries

DIVERSITY

Diverse profile of
clients of every size
and industry

sistem

Tlabal,

TIM

Turkish Exporters’ Assembly
sole strategic partner for 500
R&D and Design Center
25 Projects

1800 +
CLIENT PROFILE

SME, Small and Medium
Entreprises and Start-ups

30+ UNIVERSITY

Collaborations for
value
added projects



CO-FOUNDED AND DEVELOPED THE FIRST TO DIVE WORKS ON U ARKET LEADER IN
WITH AKTIF BANK THE BUSINESS INTO R&D, GRANTS ESTABLISHING Y URKISH R&D
FINANCE THAT ENTAILS MONG ALDIT A THE FIRST PROJECT SUPPORT
FINANCE» THAT ENTAILS AMONG AUDIT AND PATENT BANK MANAGEMENT,
TURKEY'S FIRST R&D PROJECT TAX COMPANIES AND IN TURKEY AUDITING AND
FINANCE MANAGEMENT SERVICE THE MARKET LEADER AUDITIN
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SISTEM GLOBAL
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2008 - FIRST R&D 1000 + FUND ACTIVE IN ALL CONSULTANCY/AUDITING
CENTER PROJECT MAIN MARKETS SERVICES IN ALL
APPLICATION APPLICATIONS IN TURKEY PROMINENT SCIENCE
2016 - FIRST DESIGN (LOCAL + GLOBAL PARKS

CENTER GRANTS)

FOUNDATION
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R&D, INNOVATION AND FUND

MANAGEMENT,

TAX&AUDIT EIE
GLOBAL AND LOCAL

LEGISLATION- RISK AND
PROCESS MANAGEMENT

®

PATENT
= VALUATION

TECHNICAL PAYROLL
SOLUTIONS
2 MANAGEMENT SOFTWARE
[l )] FOR R&D and DESIGN
CENTERS

FINANCIAL

ADVISORY
M&A, CORPORATE

FINANCE AND
INVESTMENT
CONSULTANCY
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R&D CAPACITY
ANALYSES, AND
STRATEGIC PLANS FOR
SUSTAINABLE R&D
STRUCTURES

@ SISTEM GLOBAL IS FOR

DEVELOPMENT- AND" -

INVESTMENT-ORIENTED
EFFORTS !

FINANCIAL
CONSULTANCY
FOR
COMPANIES
WITH A FOCUS
ON R&D AND
PRODUCTION

CORPORATE
DEVELOPMENT
PROJECTS WITH
AN INTEGRATED
PERSPECTIVE

STRATEGY AND
STRATEGY PLANNING
CONSULTANCY WITH
AN INTEGRATED
PERSPECTIVE

TECHNICAL AND FINANCIAL
FEASIBILITY STUDIES FOR
PRODUCTION
INVESTMENTS, AND
CONSULTANCY FOR SUCH
PROJECTS TO FACILITATE
THEIR ACCESS TO FINANCE

END-TO-END
MANAGEMENT
OF MERGER,
ACQUISITION
AND OTHER
INVESTMENT
PROCESSES

STRATEGY-ORIENTED
PROJECTS FOR
DEVELOPING NEW
PRODUCTS AND
MANAGING PRODUCT
PORTFOLIOS AND
SUPPLY CHAINS

CONSULTANCY FOR
SPECIAL-PURPOSE
VALUATION, DUE
DILIGENCE AND
SHAREHOLDER CONTRACTS
WITH A FOCUS ON RISK
AND LEGISLATION, TAX
AND FINANCIAL
MANAGEMENT



SISTEM GLOBAL VALUE CHAIN

VALUE PROPOSAL

&

Traditional Access to Capacity Corporate L
Services Finance Building Finance Globalization
LEGISLATION- RISK AND
TAX & ENGINEERING P
AUDIT PROCESS MANAGEMENT

COMPETENCIES



SISTEM GLOBAL

GLOBALIZATION SERVICES

OUR OFFICES

JAPAN \’
S Y scs £

g Our Global

Business Partner
~
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Sin ;pur

London
Berlin

Singapore
Berlin
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\/ Market Research
Market potential analysis,
market preparation
workshops

\/ Localization

Tax, legal and other
harmonization services

./ Business Development

End-to-end sales
management

</ M&A

Organic growth, inorganic
growth

< Target Country Incentives

and Grants

To ensure that companies
benefit from the incentives
and grants available in target
countries and to prepare and
submit the necessary
applications
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